West Geauga Board of Education
Regular Meeting
Monday, August 22 2011
6:30 p.m.
West Geauga Middle School Conference Area

Roll Call
Board President Beers called the meeting to ordér théfollowing members present. MBeers,
Mrs. Gillmore, Mr. Kilroy, Mr. Pattersorand Mr. Pintabona

Executive Session 2013119

A motion was made by Mr. Pintabona and was seconded by Mr. Patterson, to enter into
executive session to disiss pending or imminent court action at 6:32 p.m.

Roll call: Yes: Beers, Gillmore, Kilroy, Patterson, and Pintabona

Motion carried

Executive session ended at 6:50 p.m.

Open session reconvened at 7:00 p.m.

Changesto Agenda

Dr. DiringerrequestedSecton Xl, Item Ei Nutrition Contractbe removedor separate vote
Mr. Pintabona requested: SectionaXPersonnelitem 21 Vanessa Pintabona appointmbast
removed for separate vote

Mr. Beers requested: Section IX, added Item E. Naming Rights

Dr. Diringer made a verbal correction to persorin&elly Klampe to be Step 13

Approval of Agenda 2013120

A motion was madeby Mr. Pintabonaand was secondetty Mr. Patterson, to approve the
agendawith changes

Roll call: Yes: Beers, Gillmore,Kilroy, Patterson and Pintabona

Motion carried

Approval of Minutes i August 8, 2011 2011121

A motion was made byMrs. Gillmore and was seconded biir. Kilroy , to approve the minutes
of the August 8, 2011 Boardmeeting

Roll call: Yes: Beers, Gillmore, Kilroy, Patterson, and Pintabona

Motion carried .

Standing Committee Meetings/Reports
A Finance Committee meeting was set for September 16, 2011 at 7:30 a.m.
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Mr. Pintabona presented the August 16, 2011 Operations Committee Minutes
In Attendance: Ben Pintabona, Operations Committee Chairperson and Board Member; Tom
Diringer, Superintendent; Jim Russo, Operations Manager; and Michele Tullai, Treasurer
Meeting began at 7:30m.
Roofing, Downspouts, Gutter: Purchase orders for maintenance roof replacement

(Onderdonk Sons Roofing @ $8850) and installation of skupper boxes and downspouts at
high school, gutter and downspouts #&cablemi d
(electric provided by district) by American Roofing & Construction, Inc. @ $3710. Continue
to make roofing repairs as needed at schanlsrently using Industrial First to make these
repairs. Recommend deferring major roofing renovations argjgtacements until
specifications developed to publicly bid these projects.

Tile Repairs: Significant tile repairs at middle school and high school still being investigated.
These repairs will involve extensive tile replacement and/or use of alternatteeals.
Aesthetics need to be considered as well as sustainability of materials. Should look to
architectural assistance. Ben to forward some information from a vendor to operations
manager regarding this.

Food Service: Food service operation is mgworward positively under direction of Cindy
Widing and Kim Hoffman (consultant). Processed a purchase order to utllize S
Technologies for endf-year and statbf-year data transfer and dedicated support for food
service supervisor (Cindy) to utibzexisting software program.

Transportation: Transportation moving forward seamlessly with utilization of Metzenbaum
facility and Tammy Blasko as Transportation Supervisor. My administrative assistant, Elise,
i s doing a yeoman 0 sofjnforimationto Metzeabawsnfagwel dsn g m
having completed all bus routes, placed such irCtiesterland Newand on our web site.

Bus inspection went very well with 35 of 38 buses passed on first inspection. Two of the
other buses needed minor repaid amne awaiting return of Highway Patrol. One bus is
undergoing extensive body work repair. We are in excellent shape for start of school year.
Also looking at replacing another bus and trading in one or two of the oldest buses.

Technology Purchases5@000 earmarked for technology has been spent to procure:

High School: 20 computers to Room 123 lab

Middle School: 15 computers to classrooms 8, 10, 12, 13, 21, 34 & 48

Lindsey Elementary: 20 computers to classrooms

Westwood Elementary: 20 computesscomputer lab

All computer placements have been done under direction of building principals. The installation of
computers is to begin on Wednesday, August 17. All replaced computers will be subject to disposa
Eighty-eight Acer monitors are also onder.

Parking lots are a major concern and recommend development of specifications to ultimately
publicly bid major asphalt w&r Will continue to repair anghaintain in interim.

Meeting adjourned at 9:15 a.m.
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Mr s. Gillmore presented theAugust 5, 2A.1 PolicyCommittee Minutes
In Attendance: Sally Gillmore, Policy Committee Chairperson and Board Member; Tom
Diringer, Superintendent; Tim Compan, NEOLA Representative

Policy 15301 Change recommended . .. see attachment #1.

Policy 57511 To be reviseds indicated in June. Original approval date, as per NEOLA,
April 15, 1985.

Policy 62321 Not a revision as indicated but new for West Geauga.

Policy 7540.03 and 7540.04 Revised as presented earlier. NEOLA to correct technology
problem to allow use of maber for an ofline search.

MODIFICATION OF POLICY 1530

The Board of Education, at the July 25, 2011 meeting, suggested that the policy committee
meet to consider revision of Policy 1530 - Evaluation of Administrators. The committee met on
August 5, 2011 to discuss this and other policy issues. At the August 8, 2011 Board meeting,
the Board added comments. The recommendation presented involves the change of one
section of policy 1530. That being the evaluation instrument section.

The old language states the following:

AThe istendedtr may, in his/her discretion, utilize a single evaluation
instrument for all administrative positions, instruments particularized for each
position, or a combination of both types of instruments.

Evaluation instruments shall be developed and/or utilized by the superintendent
as she/he may determine in her/his best professional judgment and may be
modified from time-to-time by the superintendent in the exercise of such
professional judgment. Specific Board approval of the evaluation instruments or
modi fication of such instruments shall I

As a result of committee review, the evaluation instrument section would be revised to state
the following:

The superintendent may, in his/her discretion, utilize a single evaluation
instrument for all administrative positions, instruments particularized for each
position, or a combination of both types of instruments.

Evaluation instruments will include specific performance concepts as established
by Race to the Top and/or the Ohio Department of Education when applicable.
Those items shall be rated on a point scale which aligns with the districts
performance based compensation plan. Board approval of the evaluation
instruments or modifications to such instruments shall be required.

2011122
A motion was made by Mr.Pintabonaand was seconded by MrPatterson to approvethe
Operations Committee Meeting minutes of August 16, 2011 drthe Policy Committee Meeting
minutes of August 5, D11.
Roll call: Yes: Beers, Gillmore, Kilroy, Pattersonand Pintabona
Motion carried.
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Remarks of the Public

Linda Pintabon& Suggested the Board use community input from the Superintendent search in
conjunction with the survey they have been discussing

Virginia Burkei Concerned with the elementary music program integrity with the cut of %2 time
music position

Treasurero6s Report/ Recommendati ons
2011123
A motion was madeby Mr. Pintabonaand seconded byr. Kilroy , to approve thefollowing:

Statements of Purpose and Budget

WGHS Yearbook 300-976H $47,700.00
Class of 2014 200914C $ 2,700.00
H.S. Football Cheerleading 300958H $ 2,250.00
ODNR Flyfishing 0199662 $ 658.85
Environmental Discovery 0199663 $ 2,737.57
BlackBear/Bobcat Grant 0199654 $ 1,843.86
Outdoor Gardens 0199610 $ 8,000.00
M. S. Principal 6s Supp6189020 $ 5,000.00
8" Grade Video Fund 0149902 $ 1,400.00
W. W. Principal s Supp6189014 $ 2,600.00
H.S. Musical 300971H $ 7,000.00
Class Act Swing Group 300950H $ 800.00
H.S. Chorus 300961H $ 2,500.00
Now and Then Statements
Vendor Item Invoice Date PO Was Name of School Budget Invoice
P.O. # Name Description Date Created Requistioner 3uilding Accounts Amount
86302 Beckford Truck & Auto  Repair/replace cross members on bus #2 7/12/2011 7/18/11 Michael McDade CO 001-2890-423 $ 7,200.00
86441 NCS Pearson Aimsweb Pro Reading with data capture tools 8/1/2011 8/4/11 Ken Bernacki LN 001-1100-510-012 $ 1,120.00
Inventory Reduction
SCHOOL/DEPT TAG # DESCRIPTION OF ITEM SERIAL # MODEL # ACQUISITION DATE
Special Ed/Metz 01330 Adapter Words & Tufftalker AC Adapter 04Y00099B CF-AA1653 1/1/2005
Special Ed/Metz 01331  Adapter Words & Tufftalker AC Adapter 04Y00099B CF-AA1653 1/1/2005
Special Ed/Metz 01332  Battery Charger Words & Tufftalker 4HKSA21746 M/CF-VCBTB1U 1/1/2005
Special Ed/Metz 01333  Battery Charger Words & Tufftalker 27Z00084QA M/CF-VZSU15A 1/1/2005
High School 11976  Student Drafting Table None None 11/6/2009
High School 11979  Student Drafting Table None None 11/6/2009
High School 01129  Titmus Vision Tester None None 6/1/1996

Roll call: Yes: BeersGillmore, Kilroy, Pattersorand Pintabona
Motion carried
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Superint endsisdussiens Repor t

WGCJIRD Meeting Minutes

Dr. Diringer notified the Board minutes of the May 11, June 8 and July 13, 2011 rseeéng their
packets

Calendar 2012Levy Dates/Strategy
Dr. Diringer reviewed a levgl a t tinéliee form prepared by Mrs. Tullai
Levy Information Sheet
Process:
Board meeting Pass resolution of necessity with amount request(s)

Treasurer takes to County Auditor for certification oflage
County Auditor has 5 days to certify millage
Board meeting Pass resolution to proceed

February 7, 2012 Election Date  Regular Board meetings: September 2011 and October 2011
100" day prior to election is October 30, 2011 (Sundaoard meetig prior to this date
90" day prior to electioNovember 92011 (Wednesddy Board meeting prior to this date

May 8, 2012 Election Date Regular Board meetings: December 2011 and January 2012
100" day prior to election is January 29, 2qSinday - Board meeting prior to this date
90" day prior to election is February 8, 2012 (Wednekd®pard meeting prior to this date

August 7 2012Election Date Regular Board meetings: March 2012 and April 2012
100" day prior to electionsi April 29, 2012 (Sundady Board meeting prior to this date
90" day prior to election is May 9, 2012 (WednesdaBoard meeting prior to this date

November 6, 2012 Election Date = Regular Board meetings: June 2012 and July 2012
100" day prior to edction is July 29, 2012 (SundayBoard meeting prior to this date
90" day prior to election is August 8, 2012 (Wedneddoard meeting prior to this date

Emergency renewal can be anytime in 2012
District can be on the ballot 3 times in a calendar y special elections

Facts

Emergency LevyThis is a part of the five year forecast

5 year, 5.64 mill emergency levy renewal. Passed May 8, 2007 2,399 for, 1,849 against
Collects $3,700,000 per year

Last collection will be calendar year 2004ill collect ¥z of levy for FY 2013)

Currently collecting at 5.56 mills

Mr. Beers indicated his choice would be a renewal of the emergency levy possibly at the May 2012
election. Dr. Diringer indicated there will be P.1. levy meeting on Septerfitad7asked the Board

to provide leadership names. Mr. Beers indicated there is a spot on the District webpage that peop
may use to sign up for emails.
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Goals for 20112012

Mr. Beersstated the Board focused on financial goals last year and shoulddaiemic and other
goalsthis year using the baseline, target A to B, timeline and acceleration method. Dr. Diringer had
suggested a performance index at 110 would be an appropriate goal. He will be talking to staff at
convocation day to relay that megea Reading instruction is a curreaincernas well as the
directiontechnologyshould take Administration and staff will be looking at these items. ACT and
SAT scores and the % State ranking were also discussed.

Long-Term Advertising for Asphalt Repair

Mr. Russo advised the Board that he was contacted by a vendor regarding providing services in
exchange for the right to advertise on school grouktiswill collect additional specific information
for the September Board meeting.

Naming Rights

Mr. Beers was approached by a family regarding naming a classroom after a family member. The
Boardacceptd he basic idea, but requested the f ami
consideration. Mr. Kilroy also mentioned alumni and businesses asifihaources and

involvement.

Superintendent Recommendations 2011124
A motion was made by Mrs.Gillmore and was seconded by MrPintabona, to approve the
following:

Personnel

TERMINATION
Name Assignment Building Effective
Eden, Joseph Trans. Ade Transportation 08/18/11

CERTIFIED STAFF RECALL

Due to the resignation of a pditne intermediate skills interventionist, Andrew Dolinsky, has
been recalled to the .50 FTE intermediate skills interventionist position in accordance with the
WGEA negoiated agreemerit section 6.042 Recall of Staff.

As a result othe resignation of a fulime music teacher, Terri Morris has been recalled to a .50
FTE school nurse position in accordance with the WGEA negotiated agréessmtion 6.042
Recall of Staff (Note: The remaining .50 FTE music position recommendation is listed above in
Staff Appointments.)

REQUEST FOR LEAVE OF ABSENCE/NORAID LEAVE

Evanthia Hocevar," grade teacher at Lindsey Elementary, requested a leave of absence to beg
on August 232011 for 12 weeks.

CHANGE IN CONTRACTS

CERTIFIED
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From To Effective
Name Step/Column | Salary Step/Column | Salary
Bryan, Bill 5/ MS $48,886 5/ MS+15 $51,079 8/23/11
Emans, Danielle 3/MS $44,945 3/ MS+15 $46,936 8/23/11
Gaskell, Denise 7/ MS $52827 7 | MS+15 $55,222 8/23/11
Klampe, Kelly 13/ MS $64,641 13/ MS+15 $67,655 8/23/11
Mulica, Tara 10/ MS $58,732 10 / MS+15 $61,440 8/23/11
Robb, Debbie 17 /| MS+15 $73,870 17 / MS+30 $76,033 8/23/11
Scanlon, Martha 10/ MS $58,732 10 / MS+15 $61,440 8/23/11
Timmons, Dusty 6 / MS+15 $53,150 6 / MS+30 $54,486 8/23/11
Wolfhope, Tracy 6 / MS+15 $53,150 6 / MS+30 $54,486 8/23/11
Bryan, William Offered Continuing Continuing 8/23/11
Cunningham, 8/23/11
Margaret Offered Continuing Continuing
Ehrbar, Jelle Offered Continuing Continuing 8/23/11
Hocevar, Evanthia | Offered Continuing Continuing 8/23/11
20112012 DISTRICT SUPPLEMENTAL ASSIGNMENTS
Last First Bldg/Dept Assignment Rate
Fish Kim District Mentor Level 2 (¥ Mentor) $1,251.00
Klampe Kelly HS West G TV Advisor $1,987.00
Ward Josephing HS Student Council Advisor $2,318.00
Ciasullo Eugene | HS Athletics Athletics: Tennis Coach Varsity Girls | $3,680.00
Clark Emilee HS Athletics Athletics: Cheerleading Coac¢hrFall Volunteer
20102011 DISTRICTSUPPLEMENTAL ASSIGNMENTS
Last First Bldg/Dept Assignment Rate
Summer School Teach&éMaximum of | $25.00
Nightingale | Ryan District 40 hrs p/hr
20112012 CERTIFIED SUBSTITUTES AUGUST 8, 2011
Tutor | Last Name First Name Cert Expire
Abbarno Cheryl ST Sub Gen Educ 2012
Adamic Teresa S-T Sub Gen Educ 2012
X Adams Beverly 2 Yr. Prov. P3 2012
Adams Nancy S-T Sub Gen. Educ 2015
Antczak Robert S-T Sub Gen. Educ. 2015
X Baptie Pennie L-T Sub 712 Chem, Physics 2015
X Bargiel Sarah 2 Yr. Prov. 712 Integ SS 2012
X Barovian Pamela 5 Yr. Prof. 18, 49 2014
X Bashian Michelle L-T Sub 712 Integ. S.S. 2013
Bear Suzanna 4-9 Lang Arts, Rdg, Sci 2014
Bitner Glenn Perm. Admin. & SS Perm
Bonem David ST Sub Gen Educ 2012
X Boyd Kristen 5Yr. PR3 2012
X Brosnan Caroline 5 Yr. Prof. 18 2012
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Brower Elizabeth L-T Sub P12 Art 2015
Brown Donna 5Yr. ST Gen. Educ 2014
Bruecker Rachel 2 Yr. Prov. 49 Rdg, Sci, SS 2012
Brzozowski Christine Perm. 712 English, French Perm
Caito Andrea 2 Yr. Prov 7-12 Integ LangArts 2012
Casey Claire L-T Sub PS3 2016
Catalioto Anthony Perm Math, Sci, PE Perm
Cefaratti Amanda 7-12 Integrated Math 2015
Chaffee Larry S-T Sub Gen. Educ 2014
Chandrasekara L-T Sub 712 Integ. Math 2016
Chuckro Joanne 5Yr. L-T K-8 2012
Cimaglio Phyllis S-T Sub Gen. Educ. 2012
Cipriani Karen S-T Sub Gen. Educ 2015
Cohen Eric S-T Sub Gen. Educ. 2012
Cole Leah L-T 7-12 Integ. Lang. Arts 2012
Consolo Carol S-T Sub Gen. Educ. 2015
Constantine Kaitylyn 2 Yr.Prov. R3 Rdg PR3 2012
Coughlin Emily Prov. R3, Rdg k12 2015
Crary Jonathan S-T Sub Gen Educ 2012
Culek Christopher 2 Yr. Prov. 49 Lang Arts, SS 2013
Cumley Salvatrice S-T Gen. Educ. 2014
Dardis Garry 5 Yr L-T 7-12 Integ. SS, Life Sci 2013
Davis Nancy 5Yr. K-12 Art 2016
Day Jonathan L-T Sub 49 Sci, Lang Art,Rdg 2012
DeFoy Mary L-T 4-12 Integ. Business 2012
DeJarnette Quran ST Sub Gen. Educ 2012
DeMarco Ann 2 Yr. Prov. 49 Math, Sci, Rdg 2013
DeWeese Joshua S-T Sub Gen. Edu 2012
Dilallo Antonio 5 Yr Prof Integ Math,PhySci,Chem 2012
DiMattia Joe 2 Yr. Prov. P12 PE 2013
Dodson Morris L-T 7-12 Integ. SS 2014
Dolezal Ramarie 5 Yr. Prof. R3 2015
Dvorak Audrey 5Yr. ST Gen. Educ. 2014
Eastridge Laurie 5Yr. L-T P-2 2012
Frimel Brian 2 Yr. Prov. kK12 Mild/Mod 2013
Fugedy Darleene S-T Sub Gen. Educ 2012
Fussner Thomas S-T Sub Gen. Educ 2013
Gasbarrino Lenny S-T Sub Gen Educ 2012
Gaunt Abigail S-T Sub Gen Educ 2012
Geyer Donald S-T Gen. Educ. 2012
Giannetti Christina 2 Yr. Prov. 712 Lang Arts,SS 2014
Godenschwage Karen Perm. 18 Perm
Graff Trudy 5Yr. ST Sub Gen. Educ 2013
Hanke Jodie L-T 7-12 Integ. Lang Arts 2013
Helfrick Richard ST Gen. Educ. 2012
Herman Lorelei S-T Sub Gen. Educ 2012
Hester Tricia 4 Yr. 7-12 Social Studies 2015
Hudock Faith 5Yr. Prof. K8, Rdg. k12 2016
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Huff Diana 4 Yr. P-12 Music 2015
X Intihar Caroline 5 Yr. Prof. 18 2015
Jackson Kimberlee ST Sub Gen. Educ 2012
Jacobs Joyce Barrett | Perm. 712 Family & Consumer Perm
Jacobson Ryan L-T Sub 712 Life Sci 2012
Janus Linda 5Yr. ST Gen. Educ 2012
Javorek Jeffrey S-T Sub Gen Educ 2012
Johnson Kyle 2 Yr. Prov. P12 PE 2012
Kelbel Martin ST Sub Gen. Educ. 2014
X Kerr Keith Perm 712 English Perm
X Kew Christine L-T Sub French 2016
X Kitchen Sally Perm k8 Perm
Kletecka Christine 5Yr. ST Sub Gen Educ 2014
Kochert Jennifer ST Sub Gen. Educ. 2015
X Kustron Jason 2 Yr Prov 712 Integ Lang. Arts 2012
Kuzman Teresa Educ. AideESEA 2015
Ledenican Betsy S-T Sub Gen. Educ. 2014
X Long Cassandra 5 Yr. 7-12 Comp. Social Stud 2016
Lusk Lisa 5 Yr. Prov. P12 Visual Arts 2015
X Luzier Karren 2 Yr.Prov %12 Life Sci 2012
X Mafrici Gina 2 Yr. Prov. PK12 Visual Arts 2013
X Makee James Pam. 1-8 Perm
Makee Jill 5Yr. ST Gen. Educ. 2013
Mallen John ST Sub Gen Educ 2014
Malone Kellie ST Sub Gen. Educ. 2012
X Mancuso, Sr Peter Perm. 712 Math Perm
Marengo Susan 2 Yr. Prov. Life Sci 2012
X Margolin Yolande Perm 18 SLD, SBH Perm
Mason Heidi 5Yr. L-T 7-12 Life Sci, 2012
X Mathews Karin E. K-12 French 2016
Mazurek Nerina ST Gen. Educ 2012
McCabe Marie 5Yr. ST Sub Gen. Educ 2015
McGinty Susan S-T Sub Gen. Educ. 2012
Mclnnerney Lori S-T Sub Gen. Educ 2012
X Mclintosh Doug L-T Sub 712 Integ. Lie Sci 2012
X Meacham Lila 5 Yr. Prof. K3 2013
Miller Caroline 2 Yr. Prov. 712 Integ. SS 2012
Miskimen Andrew 2 Yr. Prov. 712 Math 2013
X Mitchell Mary Susan 2 Yr. Prov. 712 Integ. Lang Arts 2013
Mitri Tammie Educ. Ade 2012
Monaghan Diana Educ. Aide 2013
X Monroe Madison 2 Yr. Prov. P3 2012
X Moore Kelly 2 Yr. Prov. P3 2012
Mullet Amberlee ST Sub Gen. Educ. 2012
X Neuger Marjorie 5Yr 1-8,K-12 SBH,SLD 2014
Newman Arthur L-T P-12 Music 2012
NG (m) James ST Sub Gen. Educ 2012
Nikkila Howard ST Sub Gen. Educ 2012
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X Noble Tiffany 7-12 Lang. Arts 2015
Nonemacher | Pamela 5 Yr.Prof Spec EAINGMS ONLY 2014
Nosal Bayley ST Sub Gen Educ 2012
X Nothnagel Phyllis 5 Yr. Prof K12 SLD, MH 2015
X Olix Terri 2 Yr. Prov. 712 Life Sci 2013
O'Neil Patricia Perm. k12 DH, MD Perm
X Overberger Jennifer 5 Yr. Prof. R3, K-12 Rdg 2014
X Pascavage Dan L-T 7-12 Phys Sci, Physic,Chem 2012
Pesto Jennifer S-T Sub Gen. Educ. 2015
Petrac Michelle 5yr. ST Gen. Educ.(Elem Only) 2012
Petrie Barbara L-T 4-12 Family/Consumer 2012
X Petsche Beth 5 Yr. Prof. 18 2014
X Piccus Brett 5 Yr 7-12 English, k12 Rdg 2013
X Picone Donna 2 Yr. Prov PR3 Rdg PR3 2012
X Piteo Coleen S5Yr.L-TP-3 2015
X Pizzino Debbie 5Yr. L-T P-12 Visual Arts 2013
Port Katherine 2 Yr. Prov. P3 2012
X Porter Kylee 2Yr. P-3 2012
Purchase Jennifer Educ. AideESEA ELEM ONLY 2013
Rayl Harry 5 Yr. L-T Health, PE 2013
Raymond Beth Ann S-T Sub Gen. Educ. 2012
Reynolds Joseph 5 Yr. L-T 7-12 Integ Lang Arts 2012
Rose Therese 5 yr. Prof. k8 2013
Rosenberg Carole Perm. 18 Perm
X Rutledge Debbi Prof. 712 Math,Hist 2016
X Rymarczyk Jo-Michele 2 Yr. Prov. 712 Integ LangArts 2012
X Schmidt Anne L-T Sub 712 Integ Lang. Arts 2012
X Schmidtke Edward L-T 7-12 Integ Lang Arts 2012
X Scholes Holly L-T Sub PR3 2012
Schulman Tobe 5yr. ST Gen. Educ. 2016
X Seabeck Stephanie 5 Yr. Prof. 18 2015
Sedivy Terry 5Yr. ST Gen. Educ. 2013
Shisila Karen S-T Sub Gen. Educ. 2012
Shuminski Nancy Educ. AideESEA 2014
X Skeggs Marilyn 2Yr Prov49 LangArts,Rdg,SS 2012
X Smith Peggy Perm 712 Comp Comm,Rdg,drama Perm
Soulshy Margaret P-3, K-12 Mild/Mod, Mod/Intens 2015
Spaven Stuart S-T Sub Gen. Educ 2012
Speck Nancy Perm. 18/Spec. Educ. Perm
X Stacey Delta K-12 DH, SLD 2014
X Stansbury Carol 5Yr. K-3 2015
Starman Tina 4-12 Career Tech. 2012
Stotlar Gall S-T Sub Gen. Educ. 2013
Suba Tracy Educ. AideESEA 2015
X Temple Donna 5 Yr. Prof. 49 Math, Sci, Rdg. 2014
X Thiel Norman 2 Yr. Prov. 712 Integ. SS 2012
Uth Jody ST Sub Gen. Educ 2012
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VanHorn Jessica L-T 4-9 Lang Arts, Rdg 2012
Vasey Roger 7-12 Comp SS 2014
Vaughan Jamie ST Sub Gen. Educ. 2012
X Villani Nicole 2 Yr. Prov. 712 Integ SS 2012
X Wagner Sarah 2 Yr. Prov. 712 Integ SS 2012
Ware Victoria S-T Sub Gen. Educ 2012
Weist Carter S-T Sub Gen. Educ. 2012
Wells Kaylee 2 Yr. Prov. P3 2012
X
Wertz Wesley ST Sub Gen Educ 2015
Widman Sarah 2 Yr. Prov. School Counselor 2012
X Wolf Brittany 2 Yr. Prov. PK3, K-12 Rdg 2012
X Zupon Stan 5 yr Prof 712 Comp. Sci 2013

20112012 CLASSIFIED SUBSTITUTE®S AUGUST 2011

LAST FIRST CUST FDSR | PROC | S E C 6| TRANS
Andre Robert X

Antonelli Stella X

Blachaniec | Gayle X
Bozich- Michele X
Henriksen

Church Laura X
Devine Paul X
Dwyer Michael X
Fowler Cheryl X X
Hoenigman | Janet X X X
Jeunnette | Jeffrey X X

Kletecka David X

MacDonald | David X
May Halle X
Mitri Tammie X X
Monaghan | Diana X X

Novak Cairn X

Olson Kathleen X X

Patchen Paul X

Patchen Velia X X X

Paul Marjory X
Peltz Kristine X

Salvatore Terry X X

Simunich Susan X X

Siba Tracy X
Tarajcak Barbara X

Roll call: Yes: Beers, Gillmore, Kilroy, Patterson and Pintabona
Motion carried
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2011125
A motion was made by Mrs.Gillmore and was seconded by MrPatterson, to approve the

following:
STAFF APPOINTMENT
Certified
Pintabona/anessa Music MS 8/23/11 Limited $18,398BS Step 0

Teacher .50 contract

Roll call: Yes: Beers, Gillmore, Kilroy, Patterson
Abstain: Pintabona
Motion carried

2011126
A motion was made by M. Pattersonand was seconded by MrPintabona, to approve the
following donations:
Martin Winstoni Computer speakers, accessories and graphing calculators to the high school
Solon Nestle Compariyfifteen Dell laptop computers and eight keyboards to Westwood elempenta
Michael KilroyT 1995 Cub Cadet snow blower to Westwood elementary
Roll call: Yes: Beers, Gillmore, Kilroy, Patterson and Pintabona
Motion carried

2013127

A motion was made by Mr. Pintabonaand was seconded by Mr. Pattersarto waive the tird
reading of the following policies:

2412 Homebound Instruction Program

2461 Recording of IEP Team Meetings
Roll call: Yes: Beers, Gillmore, Kilroy, Patterson and Pintabona
Motion carried

2011128
A motion was made by Mr. Pintabonaand wasseconded by Mr. Pattersonto adopt the
following policies with changes verbally agreed upon

2412 Homebound Instruction Program

2461 Recording of IEP Team Meetings
Roll call: Yes: Beers, Gillmore, Kilroy, Patterson and Pintabona
Motion carried
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2013129

A motion was made by Mr. Kilroy and was seconded by Mr. Beer$o waive the third reading
of the following policies:

1613 Student Supervision and Welfare

3213 Student Supervision and Welfare

4213 Student Supervision and Welfare
Roll call: Yes: Beers, Gillmore, Kilroy, Patterson and Pintabona
Motion carried

2012130
A motion was made by Mss. Gillmore and was seconded by Mr. iAtabona, to adopt the
following policies:

1613 Student Supervision and Welfare

3213 Student Supervision and Wale

4213 Student Supervision and Welfare
Roll call: Yes: Beers, Gillmore, Kilroy, Patterson and Pintabona
Motion carried

2013131

A motion was made by Mr. Pintabonaand was seconded by Mr. Kilroy to waive the third
reading of the following pdicies:

5751 Parental Status of Students

6231 Appropriations and Spending Plan

6232 Appropriations Implementation

6320 Purchases

6460 Vendor Relations

6550 Travel payment and Reimbursement

9150 School visitors

9160 Public Attendance at School Events
Roll call: Yes: Beers, Gillmore, Kilroy, Patterson and Pintabona
Motion carried

2011132
A motion was made by Mr. Pattersorand was seconded by Mr. Pintabonao adopt the
following policies:

5751 Parental Status of Students

6231 Appropriations andépending Plan

6232 Appropriations Implementation

6320 Purchases

6460 Vendor Relations

6550 Travel payment and Reimbursement

9150 School visitors

9160 Public Attendance at School Events
Roll call: Yes: Beers, Gillmore, Kilroy, Patterson and Pintabona
Motion carried
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2012133
A motion was made by Mr. Pintabona and was seconded by Mr. Patterspto waive the second
and third reading of Policy 153Q Administrator Evaluations
Roll call: Yes: Beers, Gillmore, Kilroy, Patterson and Pintabona
Motion Carried

2011134
A motion was made by Mrs. Gillmore and was seconded by Mr. Pattersoito adopt Policy
1530, Administrator Evaluations,with verbally agreed upon changes
Roll call: Yes: Beers, Gillmore, Kilroy, Patterson and Pintabona
Motion Carried

Contracts 2013135
A motion was made by Mrs Gillmore and was seconded by MrKilroy , to enterinto the
following contracts:

Education Alternatives Purchased service agreement 22012 SY

Sale of Property to Library

G.L.A. Wate Inci service agreement renewal

GCESC cooperative agreemértomprehensive education programs/related services
Roll call: Yes: Beers, Gillmore, Kilroy, Pattersonand Pintabona

Motion carried

Contracts 2011136

A motion was made ly Mr. Pintabonaand was seconded by MrPatterson, to erter into the
following contract:

Final Agreement with Nutrition, In¢o purchase food service equipment, identified in Attachment
W, from the Nutrition Group in the amount of $10,000.00. It is &rrtlesolved that the Board
purchase outstanding food product inventory and Win SNAP POS system in the amount of $24,650
It is finally resolved that the Board accept the amount of $8,500 from Nutrition, Inc. as full accord
and satisfaction of all term&id conditions that exist in the fulfilment of the contract that exists
between this Board of Education and Nutrition group.

Roll call: Yes: Beers, Gillmore, Kilroy, Patterson and Pintabona

Motion carried
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A motion was made byMr. Kilroy and was seonded byMr. Patterson, to adjourn the meeting
at9:30p.m.

Roll call: Yes: Beers, Gillmore,Kilroy, Pattersonand Pintabona
Motion carried

Board President Treasurer
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MINUTES FROM THE REGULAR MEETING
WEST GEAUGA COMMUNITY JOINT RECREATION DISTRICT
MAY 11, 2011

Meeting was called to order by Chairperson Walt Waetjen at 7:03 pm at the library at West
Geauga high school. Roll call was taken, Board members present: Ed Curtis, Bernie
Mandel, John Gromek, Linda Palchick, Sue Ebersbacher and Chuck Poole. Chuck and Jason
Abate also present.

Sean and Derrick, from Tallmadge Computer Services, held a discussion with the Board what
is needed on the proposed website redesign. MDSD sheets, map of park, monthly minutes,
list of board members, pictures, current events, mission statement/history were good
suggestions. When/who will do the updates of information? Hosting? Domain name?
Quote is needed what the cost will be to do this redesign. Derrick said a big hosting package
will not be needed. A 2 hr training session will be given to the Board to learn the new site.
Several websites were given for the Board members to check out some ideas. More

discussion next month.

Minutes for April 2011 were presented by clerk Monica Gromek. Ed Curtis motioned to
accept the minutes. Bemie Mandel seconded. Vote was taken. Ed, yes; Bernie, yes; Linda,
yes, John, yes; Chuck, yes; Sue, yes; and Walt, yes. All in favor, motion carried.

Treasurer’s report for April was presented by Ed Curtis: Ending checking balance
$35,160.19; Total Disbursements: $6,556.84; Total deposits: $4,999.40; Unencumbered
Funds: $43,611.20; Encumbered Funds: $11,175.00. Bernie Mandel motioned to accept the
treasurer’s report. Linda Palchick seconded. Vote was taken: Ed, yes; Bernie, yes; Linda,
ves, John, yes; Chuck, yes; Sue, yes and Walt, yes. All in favor, motion carried.

Bills to be paid:
Abate Landscaping $1,090.60
(390.00 septic tank pumping)
( 60.00 parking bumpers)
{640.00 mulch)
Monica Gromek $ 25.00 May minutes

Bernje Mandel motioned to pay these bills. Sue Ebersbacher seconded. Vote was taken. Ed,
yes; Bernie, yes; Linda, yes, John, yes; Chuck, ves; Sue, yes; and Walt, yes. All in favor,

motion carried.

50% down is needed for the restroom project. End of July installation. Project to start next
week.
Linda Palchick - Facilities

No soccer or baseball games have been played because of all the rain. Field Closed signs are
in the garage, for use. Discussion on ‘for profit’ camps. Field usage fee will be collected.
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Cost for Al Reynolds camp is $150.00/child. Bill Bryan, HS Girls Soccer, wants 2 weeks,
8/13 to 8/20. The center of the upper field is getting bare and may be closed in fall for a rest.

Maintenance — John Gromek
(and Jasom and Chuck Abate) 13 trees are down. Filled in rut on the bend of the trail.

Patched up trails by the backstop. The Board will walk the park at our June meeting. Bart
Alcorn has dragged the baseball field one time. Some of the signs need to be redone on the
5/8 mile track. Entirely too much rain this month to get much done.

John Gromek motioned for meeting adjournment at 8:30 pm. Ed Curtis seconded. Vote was

taken. Ed, yes; Bernie, yes; Linda, yes, John, yes; Chuck, yes; Sue, yes; and Walt, yes. All
in favor, motion carried.

Respectfully submitted,

Monica Gromek, clerk Walt Wae}jén,’Chairper
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MINUTES FROM THE REGULAR MEETING
WEST GEAUGA COMMUNITY JOINT RECREATION DISTRICT
JUNE 8, 2011

Meeting was called to order by Chairperson Walt Waetjen at 7:05 at the pavilion at The
Commons. Roll call was taken by clerk Monica Gromek. Board members present: Ed
Curtis, Steve Averill, Robert Schwarz, Bernie Mandel, Linda Palchick, Sue Ebersbacher
and Chuck Poole. Chuck and Jason Abate also present.

Bart Ziganti from Troop 195 presented plans to build cookout stations next to each grill
at the Pavilion, as his Eagle Scout project. He did an excellent job researching materials
needed, and pricing. He will coordinate this project with Robert Schwarz and shall report
the project summarization at our July meeting. Bernie Mandel mofioned to encumber
$200.00 for this project for supplies for the grill table project. Chuck Poole seconded.
Vote was taken. Ed, yes; Steve, yes; Robert, yes; Bemnie, yes; John, yes; Chuck, ves;
Linda, yes; Walt, ves; Sue, yes. All in favor, motion carried.

Minutes for May were presented. Ed Curtis motioned to accept the minutes. Bernie
Mandel seconded. Vote was taken. Ed, yes; Steve, yes; Robert, yes; Bemie, yes: Chuck,
yes; Linda, yes; Walt, yes; Sue, ves. All in favor, motion carried.

Treasurer’s report for May was presented by Treasurer Ed Curtis: Ending checking
balance $27,920.59; Total Disbursements: $7,239.60; Total deposits: $1.72;
Unencumbered Funds: $36,373.32; Encumbered Funds: $11,175.00. Linda Palchick
motioned to accept the treasurer’s report. Robert Schwarz seconded. Vote was taken.
Ed, yes; Steve, yes; Robert, yes; Bernie, yes; Chuck, yes; Linda, yes; Walt, yes; Sue, yes.
All in favor, motion carried.

Bernie Mandel motioned fo pay these bills. Linda Palchick seconded.

June minutes $25.00 Monica Gromek
Clemson Septic $124.00 Portapotties
US Postal Service $62.00 annual PO box rental

Vote was taken. Ed, yes; Steve, yes; Robert, yes; Bernie, yes; John, yes; Chuck, yes;
Linda, yes; Walt, yes; Sue, ves. All in favor, motion carried.

Ed received the first invoice from Carr Concrete for the new resiroom. Manufacturing
has begun. Ed completed the credit application. Half is due ($13,545.38). A copy of this
check, front and back, will then be sent to ODNR for 75% reimbursement. Robert
Schwarz motioned payments to Chagrin Valley Engineering $3300.00 to prepare the
restroom documentation and $13,545.38 to Carr Concrete. Linda Palchick seconded.
Vote was taken. Ed, yes; Steve, yes; Robert, yes; Bemie, yes; John, yes; Chuck, yes;
Linda, yes; Walt, yes; Ste, yes. All in favor, motion carried. The monies will come out
of Joint Rec Bodrd's Capital Fund.
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New Restroom — Steve Averiil

Steve reports the delivery of the restroom should be mid-July. Excavation is under
$25.000. Ed Curtis said anything over 10K has to go to bid. Ed Wren will obtain the
bids, and then confer with Steve Averill for the contractor of the excavation. Steve is
reviewing added charges: solar fan package, wall urinal, and architectural stone to go up

3-4°, time lock set.

Facilities — Linda Palchick

There are lots of make up soccer games now, due to the unending rain in May. Cleveland
Heights will play 10-2 on Saturdays. Ben Stafford’s Summer Lacrosse League will start
7/4 for 6 weeks to 8/15. Charge of $25.00/game. He will use the lower soccer field.
Pavilion Usage requests are coming in, mostly for Saturdays and Sundays.

Maintenance
Tom Steigerwald tried to repair the drainage at our current restroom. Black water was

coming out through the block and he stopped work. These bathrooms will not be used
until a solution has been made on the repair. Portapotties will be brought in to use. Exact
figures for the cost of repair are needed. After baseball on 7/10, Clemson can move the
portapotty up from the lower field. Need to contact Russell Building Dept. on specifics

for repair,

The trail is filled in with asphalt at the lower area. Jason Abate dug a ditch from the
upper area for drainage purposes. The tree removal and parage repairs are done.

Motion adjournment was made at 8:10 by Bernie Mandel. Seconded by Chuck Poole.

Vote was taken. Ed, yes; Steve, yes; Roberf, yes; Bernie, yes; John, yes; Chuck, yes;
Linda, yes; Walt, yes; Sue, yes. All in favor, motion carried.

Respectfully submitted,

Mo ke 2L 4T

Monica Gromek, Clerk Walt Waetjen, Chaxrp
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MINUTES FROM THE REGULAR MEETING
WEST GEAUGA COMMUNITY JOINT RECREATION DISTRICT
JULY 13,2011

Meeting was called to order by Chairperson Walt Waetjen at 7:05 pm at pavilion of The
Commons. Roll call was taken. Board members present: Ed Curtis, Steve Averill, Robert
Schwarz, Linda Palchick, Sue Ebersbacher and Chuck Poole. Chuck and Jason Abate also

present,

Minutes for June 2011 were presented. Ed Curtis motioned to accept the minutes. Robert
Schwarz seconded. Vote was taken. Ed, yes; Steve, yes; Linda, yes, Robert, yes; Chuck,
yes; Sue, yes; and Walt, yes. All in favor, motion carried.

Treasurer’s report for June was presented by Bd Curtis: Ending checking balance $1,648.84;
Total Disbursements: $26,516.63; Total deposits: $244.88; Unencumbered Funds:
$16,748.18; Encumbered Funds: $4,530.00. Robert Schwarz motioned to accept the
treasurer’s report. Steve Averil] seconded. Vote was taken: Ed, yes; Steve, yes; Linda, yes,
Robert, yes; Chuck, yes; Sue, yes and Walt, yes. All in favor, motion carried.

Budget was read and adopted.

Sue Ebersbacher motioned the following bills be paid:

Abate Landscaping Tree and asphalt work) $1,895.00
Bart Alcorn Baseball field repair $1,025.00
Marvin Yoder garage repair § 600.00
Treasurer, State of Ohio EPA permit 3 26175
Harlan Clarke print blank checks $ 6425
Monica Gromek July minutes $ 2500

Robert Schwarz seconded. Vote was taken: Ed, yes; Steve, yes; Linda, yes, Robert, yes;
Chuck, yes; Sue, yes and Walt, yes. All in favor, motion carried.

Facilities

Baseball playoffs finishing today; there will be a soccer camp next week run by the high
school girls as a fund raiser for their team (no fee charged because of this), NE Lacresse did
not “get organized in time” so they will not be using the field this year. Volleyball for Rec

Council is finishing this week.

There is the occasional week day permit but almost each weekend has at least one reservation
through the end of August.

Maintenance — no report
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Old Business ~ new bathroom

Per Steve Averill, Ed Wren is presently out of the country. Ed Wren said that the permit to
install is taken care of but the EPA is just slow. He has three companies that can excavate
but they must be certified. Presently he has not heard from one of them regarding their

certification.

Steve also reporied that he had received word from Carr (manufacturer of new bathroom
facility) that they cannot ship until August, It was suggested that we may want 1o have
Steigerwald contracted to do maintenance on the new facility. Further discussion was

suggested for a future meeting.

Ed Wren suggested we also may want to replace the old bathroom facility with another grant
within the next year or two rather thari putting more money into repairs of the old bathroom.
Discussion will follow at a future meeting.

No New Business.

Linda Palchick motioned for meeting adjournment at 7:40 pm. Robert Schwarz seconded.
Vote was taken: Ed, yes; Steve, yes; Linda, yes, Robert, yes; Chuck, yes; Sue, yes and Wal,

yes. All in favor, motion carried.

Respectfully submitted,

Monica Gromek, Clerk Walt Waet;en Chalrperso
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@@= E¢ ueation (lternatives
<= The Therapeutic Ulternative for Ot-Rish Studenic

DAY TREATMENT - PURCHASE SERVICE AGREEMENT
Pursuant to Section 3323.08 {3} Ohio Revised Code

THIS AGREEMENT s entered into between West Geauga School District (herealter “Placing Distiict”) and Education Alternstives

(heresfrer "EA"), & non-profit agency, for the provision of therspeutic snd educational services.

WHEREAS, Fedesol and State low suthorizes school disticts to place o child in on dlternstive educations! setting on & short-term or
long-term besis, if necessary, for the provision of & free sppropriste public education (FAPE).

THE PARTIES AGREE AS FOLLOWS:

EA agrees to provide “Day Treatment” services comprised of special education instruction in sccordance with all Federal and
State laws governing the education of handicapped children to students assigned by the Placing District.

LA does not consider students to be enrolled for any federal or state funding purposes other than participation in the
National School Lunch Program. EA does not consider students enrolled for ADM purposes.

EA and the Placing District agree to exchange all educational records pertaining to the assigned student, including, but not
limited to, Multifactored Evalustions (MFE), re-evaluations, Individual Education Programs (IEP), Functional Behavior
Assessments (FRA), Behavior Intervention Plans (BIP), report cards, progress reports, transcripts, assessments, discipline
records, and any other educational records necessary for EA and/or the Placing District to fulfill their educational and legal

obligstions to the assigned student.

The Placing District shall have access to their assigned students educational records and to each facility in which such

students are placed.

At no time shall either party execute any outside sgreement with any third party, parent, or legal guard%an that would restrict
the Placing District's access to any record whatsoever contained in the educational file of the assigned student.

The Placing District will pay to EA & per diem rate for each student enrofled by the Placing District not to exceed 182
days, including teacher in-services, calemity days, truancy®, absenteeism™, local and nations! catastrophe, parent teacher
conferences in the 2011-201%2 school year. (RC 3313.481) ("Agency Truancy Pelicy)

a) In the case of local or national catastrophe, billing wil be suspended sfter 30 school days. Cosmmunication with the
Placing District will be continued throughout this time to determine a timeline for the continuation of services (Agency
Emergency Plan).

b) Per EA's Truancy Policy, billing wil be suspended after a level of truancy agreed upon by EA and the Placing District.

o) Per EAs School Attendance Policy, billing will be suspended once a level of absences have been exceeded that has
been agieed upon by EA and the Placing District,

In the event that the assigned student is no longer the responsibi%ity of the P’acing District and/or has been discharged from
EA for any reason, then the parties’ respective obligations under this agreement shall immediately cease.
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8. iF thé IEP team determines that the student is not benefiting from the programming and services provided by EA, a thirty
(30) day advance notice will be given before termination of this agreement. The thirty (30} day netice requirement is ¥
allow sufficient time for the student to be transitioned from EA to the Placing District or another educational placement.

9. In the event that the assigned student has been assessed to be homicidal, (determined by a qualified behavioral healthcare
practitioner), has a strong likelihood of inflicting bodily harm on others that is not fikely to be mitigated by EA's therzpeutic
approach, or severe mental health issues that cannot be appropriately addressed in an EA day treatment facility, then EA, in
consultation with the district, will arrange for a more appropriate placement, which may include the termination of this
agreement. EA shall provide written notice to terminate this Agreement prior to returning the student to the Placing District
so that the student’s educational programs and services can continue to be delivered through the Placing District.

10. Related services, s determined by the student’s [EP, or district requested, will be provided at an additional cost. Costs for
such services will be transferred to the Placing District in a separate invoice with supporting detail,

11.EA hereby certifies that it has’ complied with all relevant background criminal records check requirements pursuant to Ohio
Revised Code 3319.39 through 3319.3992 for any and sll EA employees, stsff members, agents, consultants, specialists

and teachers.
192, The term of this Agreement will avtomatically expire on June 8, 2019.

13, Any material changes in the terms of this Agreement shall be made under the terms of a written supplementary agreement

signed by both parties.

Education Alternatives Program Rates 2011 — 2012 for West Geauga School District

Day Treatment Services rate: regular, full time $195.00
Day Treatment Services rate: high-needs, full time $236.00
One on One Aid rate: only available full time $152.00
Comprehensive Evening Program $164.00
Ten Plus Program $83.00

IN WITNESS \X/HEROF, the parties have executed this Agreement on the day and yéar indicated below.

Placing District Representative Date
Placing District Treasurer Date
Education Alternatives Executive Director Date
i
Education Alternatives Finance Director Date

Central Office /7777 Exchange Street, Suite 4 /  Valley View, Ohio 44125 [/ (216) 332-9360

381 8/22/11



TO:
West Geauga School District
13401 Chillicothe Rd.
Chesterland, OH. 440286

ATTN: Dan Eloff

G.L.A. WATER, INC.

Engineered Water Trealment Systems and Service
17802 Rapids Road. Hiram, Ohio 44234
Tel (440) 834-8435  Fax (440) 834-8733
www,glawater.com

Ttem C-2

Service Agreement
Renewal

Phone#  440-729-5600 | 8/8/2011

Job Name & Location

High Schoot Steam Boiler
Westwood Elementary
Water Treatment Service

4090-98-11

Job Number

We hereby submit specifications and estimates for:

382

Steam Boiler Water Treatment PrOQE‘am

G.LA. Water, Inc. will continue to own and maintain the B-2 Automatic Propertional Chemical Feed

system and related eguipment. Al
be supplied under this agreement.

necessary water treatment chemicals for the steam boiler system will
This includes & new meter regenerated water softener control;

chemical feed timers, and water meter for the full automation of the boiler chemical treatment program.
Treatments will be added directly from the shipping container. In-house personnel will give the required
blowdown. Service will be monthly during heating season with written reports of findings and
commendations on the operating systems. G.L.A. Water, Inc. will maintain inventory of all treatment
products and pay for freight and shipping of these products. Test kits, reagents, and logbook also
included. G.L.A. Water, Inc. is not liable for damages incurred to the system due to pre-existing

conditigns, equipment malfunction, or mi

sapplication of products by unauthorized personnet. Also

included in this agreement is the closed loop heating system at West Geauga's Westwood Elementary
School systerm. Onsite service by G.L.A. Woater will be three times per year as follows: Season set up,

mid season, and ai seasons end.

YEARLY SERVICE ...$ 1,125.00
YEARLY TREATMENT PRODUCTS ...$ 2,296.56
TOTAL COST ...§ 3,421.56

Agreement Period:

10/1/2011 through official termination by either party, with a 30-day written notification.

7 . . . R . . - . ~ .
We ?10{3038 hereby 10 furnish material — complete in accordance with the above specifications. for the above sum.

Add Local County Sales Tax

" DUER UPON RECEIPT

Payient (o be made as follows:

2

; m"gm% 1?@ Major credit cards accepted

*Terms of Agreement:

All material and services ase suaranteed fo be as specified. Any altevation or deviation
from the ahove specifications invobving extra costs will be execused only upon written
orders. and will became an extra charge over and above the estimate. All agreements
contingent upon Srikes. accidems or delavs beyond our contral. Watei anatysis
performed by G LA, Waley represents the water conditions at the time the water i3
fested. It is the responsibility of the system owner / operator (o test the water systems
vween G.L.A, Water's routine water analyses, Delinquent accounts acved grecd
ayiment terms. wil result in A) suspension of service and labos. B suspension of
product deliveries, C) removal of any and alt equipment owned and supplied by G.L.A.
Water under this agreement. Qur warkers are fully covered by Weorker's Compensation
nsurance.
ACC@]J/CH’JCG (?f Pi'()pO.S’CIZ ~The abuve prices. specifications and conditions
are salisfactory and are hereby accepied. You are authorized o do the work as
specified. Pavment will be made as outlined above.
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T
Note: This proposal may be withdrawn by us if not accepted
within__ 30 days.

* { have read and undersian

o

s Terms of Agreement.

Signature,

Signature



Item C-3

COOPERATIVE AGREEMENT CONTRACE
FOR THE PROVISION OF COMPREHENSIVE
EDUCATIONAL PROGRAMS AND RELATED SERVICES.

Programs Eelated Services

= S.TARS = Occupational Therapy

¢ Multiple Disabilities e Physical Therapy

e Emotionally Disturbed e Speech Therapy

e Preschool s Assistive Technology

e Alernative School o Adaptive Physical Education

s Youth Center School s Psychological Services

e Vocational Program e Vision Services

e Qifted e Behavior and Literacy Consultants
e Social Work Services
e Tranmsition Services
e Intervention Specialist Services
e Nursing Services
s Job Training Coordination
e Parent Mentor

ANDNOW, 11-12 , the parties hereto being the Geanga County Bducational Service Center,
hereinafier referred to as the “Provider Distriet” and the following iisted districis, hereinafter
refexred to as “Participating Districts™

Berkshire Local School District
Cardinal Local School Disfrict
Charden Local School District
Kenston Loeal School District

Ledgemont Local School District

Newbury Local School District

West Geauga Local School District

Voluntarily enter into the following agreement:

WHEREAS, the parties hereto secognize the need to provide a continuum of
comprehensive ednicational programs and/or related services for the students requiring special
edueation service(s); and

WHEREAS, the above listed Districts desire to provide a Iree appropriate education to
students with disabilities; and to provide service in accordance with the Rules for the Education
of Handicapped Children, the Ohio Model Policies and Procedires for the Education of Children
wifh Disabilities and IDEA 2004; and

WHEREAS, the parties hereto recognize the obligation to provide appropriate staffing,
facilities, equipment and materials and share the costs equitably; and

WHEREAS, the supervisory services should be provided by the Geanga County
Educational Service Center. ‘
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NOW THEREFORE, and for the valuable consideration passing by the between the
pazties hereto and intending to be legally bound hereby, that pariies hereto agree to the following
conditions and covenants:

1. Membership in a Governing Board shall include superintendents of all participating school
districts and their representatives fo the Management Board. The Governing Board will
meet anmually to evaluate the agreement, approve recommended revisions in the agreement
and approve expenditures beyond the scope of the Maunagement Board. The Superintendent
of the Geauga County Edncational Service Center will serve as the chairperson.

2. The Sﬁpedntendent of each participating school district will appoint a representative to serve
on the Management Board. The Management Board will meet monthly during the school
year. The Superiniendent of the Geauga County Educational Service Center will appoint a

chairperson.

3. The Duties of the Management Board will be limited by the law and as defined by the
Governing Board. Regular duties shall include; evaluation of the delivery of all services;
placement of students; development of budgets for training and elassroom materials;
identification of training needs for all personpel delivering services; management of
contracted services; approval of support services appropriate for ail classrooms; approval of
the purchase of equipment limited to $1,500.00 in cost; evaluation of the effecﬁveness of
each classroom unit and the development of isaproverent plans; identification of strategics
aimed at cost effective and efficient delivery of all services; recommending plans for the
addition of classroom umits or the réorganization of existing units; and other duties as
assigned by the Governing Board.

4. Participating school districts must approve participation in the agreement annually. If a
school district chooses fo withdraw from the cooperative agreement, written nofice must
be served to the other member districts by February 1™ of the school year preceding the
school year of withdrawal. Withdrawn school districts moust serve written apphcatlon to re-
enter the cooperative agreement by the February 1% two (2) school years prior to the school
-year they may be accepted.

5. The Management Board shall regularly review the capacity of existing prograras and
anticipate the need for student placements or additional programs. When warranted, the
Management Board will develop a plan for additional classroom units (or the relocation of
existing classtoom units) and present the proposal fo the Superintendents. When a member
district offers fo host a new unit the location will be approved if practical. Where there is no
offer to hosf a classroom unif, or where the location is not in keeping with the goals of this
agreernent, the host district recommended by the management Board will be expecied to
accommodate the plan. A member district failing fo accommodate the identified need could
be discharged from participation in the cooperative agreement by action of the Goveming
Board. .

6. Student placements should be in the student’s home district or in proximity to the district
when practical. Dependent upon the characteristics of students in a particular class, the host
district and the Managemeént Board may determine that a smaller class size is needed to
maintain the integrity of services and {0 appropriately implement the individualized
Education Plan of the studeats. The host district may choose to allow two spaces in the class
within the maximum size determine through this process. The additional spaces shall be held
in the event that new students are identified in the host district.

2
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7. The selection of teachers and other classroom personnel will be the responsibility of the
host district and Bducational Service Center. Classroom personnel will be employed by
either the Geauga County Educational Service Center or Local School District

8. The selection of persounel to dejiver sexrvices to more than one classroon: under this
agreement will be the responsibility and right of the Geauga County Fducational Service
Center. Individual employed for these services will be employees of the Geauga County
Educational Service Center. The selection should be done in consultation with the
Mapagement Bozrd. Note: If the person(s) will serve more than one classroom, but only in

. one host district, the host district may determine the method of employment.

9. All personnel serving individual classroom nnits will be directly supervised by the respective
Geauga County Edncational supervisor in conjunction with the building level adminisiraiors.
Evaluations will be completed as gnided by the negotiated agreement and policies of the
Educational Service Center. All persons employed by the Educational Service Center to
serve more than one classroom will be evalnated as directed by the Superintendent of the
Service Center. BEvaluation will bs completed by the respective employer according to thelr
nepotiated agreement.

10. The Geauga County Educational Service Center will make available training fo the faculty
and staff of the member districts for the purpose of heightening awareness of stodents with
conduct digorders, students identified as severely emotionally disturbed and/or autistic.

11. Billing — All costs of a class will be divided equally by the number of students enrolled and
based upon days of enrollment in 2 classroom unit. The billing cycle and method of
transferring funds will be defined by the Governing Beard. The Geauga County
FEducational Service Center shall serve as the Fiscal Agent.

17, Baroliment in 2 class is based on the first day of atfendance, through the official withdrawal
date of the student as documented o the IEP. Any district requesting to maintain a position
in a cless for a student in alternative placement will be billed at the normal daily rate. For
billing purposes, any portion of a day is considered a full day.

13, Billing for students from nop-member schoel districts — When the Management Board
accepts the placement of a student from 2 non-member school, the home district will be
hilled an additional 58% of the total “Actual cost per pupil”. Lake County School Districts
are exempt from this provision.

14. Excess Cost Billing — Costs related to the needs of an individual stadent (aide, special
equipment, additional psychological services, ete.) will be paid by the respective student’s
home district. The service can not be implemented without agreement from the home district
and inclusion in the Individual Educational Pan. If the horme district does not agree to an
excess cost as recommended by the Management Beard, 2 recommendation for a resolution
will be forwarded to the Governing Board.

15. Extended Personmel Costs — Costs 1o include but not be limited to unemployment, workers

compensation, severance pay, and FMLA leaves shall be reimbursed based on the employees
FTE with the district.
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16. The cost of a2 program and per student‘bi]ling‘ — The lines of the Ohio Department of
Education SF-6 form will be used. The costs will be calculated separately for ach classroom

unit.
Line 1 ~ ED Classroom Administrative expense — The rate is $5,600 for the first unit (class in

a district}). A second class in a district and in a separate building is $5,000. A second class,
and any subsequent class in a building, is $3,500.

Line 1A - The Geauga County E.S.C. shall assess an administrative fee calculated as four (4)
percent of lines 4, 5, 6 and 8. '

Line 2 and 3 — ED Classroom utilization expense, or lease, and operafion expenses. The rate
is $4,800 per class for a standard ¢lassroom. The rate is adjusted if there are auxiliary rooms
as determined by the Governing Board.

Line 4 — Salaries, Frz’ngé Benefits and Retirement Expense — The actual cost of teachers,
aides employed by the Educational Service Center and support personnel serving in on
classroom unit. ' .

Line S Supplies and Materials Expense — The actual costs for the respective classroom unif,
or budgeted limit, as determined by the Management Board.

Line 6 — Equipment Expense — Fquipment needed for a class.

Line 7 - Remodeling Expense — The expense of any lease building structure, or remodeling
costs to be shared as approved by the Superintendents or Governing Board.

Line 8 — Salaries, Fringe Benefits and Retirement Expense and/or cost of coniracted services
to provide essential specialized support. The actual cost of support services shared by more
than one classroom unit or contracted to provide support to the unif. This line shall inelude

approved staff training.

Line 9 — Actual Cost Per Pupil - The actual amount to be billed for an individual student.
This is based upon the number of days of enrollment and is adjusted for all other students
when non-member district students are in a classroom unit.

17. Related services will be invoiced on district usage.

18, All excess costs for MRDD classes will be invoiced on a cost per pupil charge to the resident

distriet.
School District: |
) Date:
Superintendent Signature
Date:
Treasurer Signature
Date:
ESC Superintendent Signature
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Item C-4

REAL ESTATE PURCHASE AGREEMENT
WITH ESCROW INSTRUCTIONS

This Aéreement made this day of 2011, by and between the BOARD
0OF EDUCATION OF THE WEST GEAUGA LOCAL SCHOOL DISTRICT, hereinafter referred to as
"Seller", and BOARD OF LIBRARY TRUSTEES OF THE GEAUGA COUNTY PUBLIC LIBRARY, hereinafter

referred to as "Buyer’.
Seller owns a certain parcel of real estate known as 13455 Chillitothe Road, Chesterfand,

Ohio 44026, which carries Geauga County Permanent Parcel No. 11-712500.

Buyer currently operates the Geauga West Library on the real property pursuant to a
certain Lease Agreement entered inte between the parties in July of 1989, a copy of which is
attached hereto as Exhibit A.

pursuant to said Lease Agreement, Buyer was given the right to elect to purchase a portion
of the above-mentioned real property for the sum of $100.00 upon expiration of the lease term.

Buyer elected to exercise its right to purchase that portion of the real property and so
notified Seller.

Further, Buyer sought to purchase substantially all of the remainder of the real property
for the additional consideration of $25,000.00 and Seller agreed.

Therefore; in consideration of the mutual promises and covenants herein contained, the
parties agree as follows:

(1) Seller agrees to sell, and Buyer agrees to purchase, substantially all of that certain
parcel of res! estate known as 13455 Chillicothe Road, Chesterland, Ohio 44026, which parcel is
further described as Geauga Courity Permanent Parcel No. 11-712500, with the exception of the

remainder, all as identified on the deed attached hereto:

(SEE EXHIBIT “B* ATTACHED HERETC )

The property shall include the land, all of the appurtenant rights and easements, all
buildings and fixtures now thereon, including, without limitation, all electrical, heating, plumbing,
and bathroom fixtures, drapes, carpeting, light fixtures and landscaping, in their “A5 15" condition,
specifically recognizing that no warranties, guaranties or representations of any nature are made -
by Seller with respect to the condition of the real property or improvements. '

(2) The purchase price for the property shall be the sum of TWENTY-FIVE THOUSAND
ONE HUNDRED AND 00/00 DOLLARS ($25,100.00) and shall be due and payable as foliows:

(a) The sum of TWENTY-FIVE THOUSAND ONF HUNDRED AND 00/00 DOLLARS
{$25,100.00} to be deposited with the escrow agent as hereinafter provided, part of which may be
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the proceeds of a first mortgage loan or other financing to be obtained by Buyer.

{3) Possession of the premises shall be delivered to the Buyer on the first day of July,
2011, or on the date title is transferred to the Buyer as evidenced by recording of the warranty
deed in the name of the Buyer, whichever is later,

(4)(a} The Seller shall deliver to the Buyer title fo the premises by a good and sufficient
warranty deed, warranting same fo be free and dear of all liens and encumbrances whatscever,
except restrictions of record, reservations, easements, conditions of record, zoning ordinances and
current taxes and assessments, both general and special.

{b) Buver shall be furnished with a title guarantee policy in the amount of the purchase
price, to-wit, the sum of Twenty-Five Thousand One Hundred Dollars (525,100.00), insuring the
Buyer that the premises have been conveyed to it as required hereunder. The cost of this policy
shall be paid by the Seller.

{5) All taxes and assessments, both general and special, shall be prorated as of the
date of recording the deed in the name of the Buyer. Tax prorations shall be based upon the last
available tax duplicate.

(6) Geauga Title Insurance Agency, Inc., 401 Main Street, Chardon, Ohio 44024, shall
serve as escrow agent for this transaction. Title work shall be performed by the title company
selected by the escrow agent. This Agreement shall con.stitute escrow instructions and the escrow
agent may attach hereto its usual conditions of acceptance of escrow which shall be controlling
insofar as they do not conflict with the terms of this Agreement.

(7} Except as otherwise specifically provided for herein, all funds and documents
required hereunder shall be deposited in escrow with the escrow agent within thirty (30) days
hereof. A commitment from a financial institution shall fulfill Buyer's deposit requirements
hereunder. Should a defect in title appear, Seller then has an additional sixty (60} days within
which to cure such defect.

(a) On or before the Ist day of July, 2011, or at such earlier time as is agreed to by the
parties, at which time the escrow agent shall have in its possession and available for delivery to the
Buyer by recording same with the office of the County Recorder, the warranty deed (which deed
shalf place title in the name of the Buyer), the fitle guarantee policy in the amount of the purchase
price, any other documents reguired to be delivered to the parties hereto and funds for delivery to

the Seller, covering the purchase price less the charges set forth below, the escrow agent shall:

A. Charge Buyer with closing costs.
B. Pay from monies due Seller any existing liens or encumbrances against the
premises.,
2
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o Record the warranty deed in the name of the Buyer and deliver the documents and

funds due to each of the parties hereto, respectively.

(8) The parties represent and warrant, each to the other, that no real estate broker or
real estate agent was in any way involved in inducing or bringing about this transaction, and each
party agrees to indemnify and hold harmless from and against any and all liability, cost and
expense, including reasonable attorneys feas, incurred by reason of breach of this representation
and warranty.

(9) This Agreement shall inure to the benefit of and shall be binding upon the parties
hereto, their heirs, executors, administrators and assigns, and shall be deermed to contain all the
terms and conditions agreed upon and there are no other conditions, provisos, representations,
warsanties, or agreements relied upon that are not stated herein. No changes, alterations,
modifications or assignments may be made to this Agreement unless made in writing and signed
by all the parties hereto,

(10)  This Agreement with Escrow Instructions shall be governed by the laws of the State

of Chio.

The parties hereto have signed this Agreement the day and year first above written.

SELLER: BUYER:
BOARD OF EDUCATION OF THE BOARD OF LIBRARY TRUSTEES OF
WEST GEAUGA LOCAL SCHOOL THE GEAUGA COUNTY LIBRARY
DISTRICT, by: DISTRICT, by:
President, Board of Education President, Board of Trustees
Treasurer, Board of Fducation Clerk/Treasurer, Board of Trustees
Superintendent, West Geauga Director, Geauga County Library
Local School District District
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