West Geauga Board of Education
Work Session Meeting
Monday, October 14, 2013
7:00 p.m.
West Geauga Middle School Conference Area

Roll Call
Board President Beers called the meeting to order with the following members present: Mr.
Beers, Mrs. Dottore, Mrs. Gillmore, Mr. Kilroy and Mr. Kotowski
Approval of Agenda
2013-108
A motion was made by Mr. Kotowski and was seconded by Mrs. Gillmore, to approve the
agenda.
Mr. Kilroy questioned the agenda format. He requested there be more time for remarks of the
public at work sessions given their new format replacing committee meetings. He stated it was
the Board President’s option to answer questions. Mr. Beers responded with no comment.
Roll call: Yes: Beers, Gillmore, Kotowski
No: Dottore, Kilroy
Motion carried

Remarks of the Public
Tracey Roberts – St. Anselm parent unhappy with 1 hour and 30 minute bus run for her eight
year old. Mr. Palmer responded that he and Mr. Russo were looking at the situation and will
follow up with the St. Anselm principal
Anita Zurcher – Request town hall meeting for questions and answers on open enrollment. Still
waiting for answer on largest class size
Mike Spies – People have more questions. Town hall meeting would be beneficial. Need to
“right size” the District. Listen to the taxpayers. Election in November – no open enrollment
decision should made prior to the election.
Anthony Kosley – Teachers should be insulted by the news open enrollment students
outperform West Geauga students. Open enrollment issue is not about race.
Paul Donato – Asked for details on how open enrollment helps the District. Supports
contiguous – they are involved in our community due to geographic proximity
Joe Miller – Average cost to educate a student is $12,000. Who is paying the difference from
$5,745 to $12,000? Passed a permanent improvement levy last year to fix roofs. Should pursue
consolidation with Newbury
Linda Kosley – If students coming in are doing better than ours, then teachers need reevaluated.
Has 4 children and hears stories that kids don’t report – threats, fights, inappropriate language,
congregating near the Library
Robin Liberatore – St. Anselm parent. Bussing over past 2 years has become deplorable.
Student spends 90 minutes on the bus. Requested reasonable bus transportation
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Bernie Mandel – Open Enrollment statement
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2013-109
A motion was made by Mr. Kilroy and was seconded by Mrs. Dottore to have an open
community meeting to discuss open enrollment.
Discussion followed:
Mr. Kotowski stated the Board does not hold political meetings. The Board is a governance
agency. He suggested the Superintendent address the issue with an informational meeting.
Mrs. Dottore suggested a community meeting similar to one held two years ago when several hot
topics were being discussed
Roll call: Yes: Dottore, Kilroy
No: Beers, Gillmore, Kotowski
Motion failed
2013-110
A motion was made by Mr. Beers and was seconded by Mr. Kotowski to have a
presentation by Superintendent Palmer to communicate facts and information surrounding
open enrollment and student population topics
Discussion followed:
Mr. Beers stated questions may be asked of Mr. Palmer. Mr. Palmer felt he would be prepared
for the informational session prior to the election date. Mr. Beers directed those with political
interest in this issue to the League of Women Voters forum being held the following Monday.
Roll call: Yes: Beers, Dottore, Gillmore, Kilroy, Kotowski
Motion carried

New Business
Review and Discussion of Board Operating Protocol
Mrs. Dottore asked Mr. Kilroy if he had any questions regarding the protocol document that was
passed at a prior meeting he was unable to attend. Mr. Kilroy voiced his displeasure at the lack
of consideration displayed by voting in his absence, citing other meetings when votes were
delayed. His belief is communication and transparency may be reduced by the document. Mrs.
Dottore assured the Board everyone’s points were taken into consideration and the final
document is a result of compromise. It will continue to be reviewed. Mr. Beers stated he did not
want the vote delayed. Mr. Kotowski stated he has missed meetings and did not ask to have
votes rearranged.
At that point, every Board member, the Superintendent and Treasurer signed the operating
protocol acknowledgement.
Standing Committee reports
Policy
Mr. Palmer and Mrs. Dottore to meet on October 16, 2013
Finance
committee meeting on Wednesday, October 23, 2013 at 9:30 a.m.
Operations
committee meeting on Thursday, October 17, 2013 at 8:00 a.m.
Curriculum – Mrs. Gillmore met with Mrs. Benincasa and Mr. Palmer on September 18, 2013.
Discussion items included the West Geauga high school designation as high performing and a
National Blue Ribbon School. This designation validates the hard work of staff, students and
families. Mrs. Benincasa will present a curriculum report at the November Board meeting.
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Personnel – Mr. Palmer and Mr. Beers met and discussed performance based compensation.
Further discussion will take place at the November Board meeting. A discussion about timing
ensued, with Mr. Kilroy clarifying his intention was to move forward with PBC, but not move
forward with increases until the Board is in place in January 2014.

Long Range Plan and Enrollment
Mr. Palmer stated there have been several questions regarding enrollment in the past several
weeks. He believes an informational meeting is important. Several questions had been emailed
and the answers were returned by email and posted on the District website. Mr. Palmer handed
out open enrollment figures for 2012, 2013 and the current year. He stressed the negotiated
agreement allows children of employees to attend West Geauga Schools, but it is not legal to
have an open enrollment policy of only “children of employees.”
Regarding the long range plan, more than 60 community members and employees spent a great
deal of time creating a long range plan. The plan incorporates putting together an appropriate
learning environment for our students. Administrators are gathering information. Keeping
students in the forefront is of utmost importance. Class size is an element of both open
enrollment and the long range plan. The Board will review the open enrollment policy yearly
and all of this information will tie into the long range plan.
Mrs. Dottore mentioned the enrollment study that was done a couple years ago and asked that
Mr. Palmer include that in his information. She also requested that financial information be
included in as simplified a fashion as possible.

A motion was made by Mrs. Dottore and was seconded by Mr. Kilroy, to adjourn the
meeting at 8:10 p.m.
Roll call: Yes: Beers, Dottore, Gillmore, Kilroy, Kotowski
Motion carried

_______________________________________
Board President
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___________________________
Treasurer

